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Three Rivers Adoption Council

because every child needs a family




Three Rivers Adoption Council’s (TRAC) mission is to
create and provide adoption opportunities and a
range of services for all children growing up without
permanent, caring families.

TRAC's Vision is to be viewed statewide as the
highest quality provider of innovative family-focused
adoption services with an emphasis on African-
American and special needs children as measured
by our key stake holders:

* children and families,
 employees,

 funders,

*  member and peer agencies, and
* all levels of government
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Adoption Resources

MAJOR ACHIEVEMENTS 2011

B itment ntion:
Conducted 214 recruitment contacts.

Provided information/assistance to 123
African American families.

Conducted 59 information meetings with
91 participants.

Business Recruitment:
conducted 62 business recruiting
contacts.

ini t h Initiati ince 1
101 Churches actively collaborate with
the Initiative.

281families have been recruited.

TRAC Exchange:
Assisted in the placement of 7,226 chil-
dren since 1979,

Provided services to 5,006 families since
1979,

In 2011 served 836 children and
families, and provided 3,243 matches.

Heosted the Celebration of Families
matching event at the Pittsburgh Zoo and
PPG Aguarium for over 500 parficipants.

Wendy's Wonderful Kids:
Provided CSR services to 24 children.

10 children were either matched or

placed.

13 is the average age ot CSR children
who were either matched or placed.

Of the CSR children featured on “The
Waiting Child” series that airs on KDKA
40% have found permanent homes.

rt Gal In :
11 children featured in the Heart Gallery.

63% of children featured in the Heart
Gallery have found a permanent home.

We serve the ch
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A Signature Program of the
D T homas Foundation for Adoption

Adoption Resources was established to increase public aworeness about special
needs adoption and bring waiting children together with permanent families.

Black Adoption Services (BAS): Recruitment & Retention

BAS distinguishes itself from other recruitment efforts by its focus on the particular cultural val-
ues and needs of the African American community. Because of the disproportionate number
of African American children in foster care, this progrom advocates specifically for the adop-

tion of these children.

Business Recruitment

In an effort to identify potential families, TRAC's Adoption Resources program works with busi-
nesses within Pennsylvania to distribute information on permanency options for children in
care. By building business partnerships, TRAC can have every community member and or-

ganization help find permanent homes for children.

Ministry Outreach Initiative

The Ministry Outreach | nitiotive seeks to collaborate with churches and faith based organizo-
tions across Western Pennsylvanio to broaden the awareness of the need for families to raise
children currently in the foster care system. The mission of the Initiofive is to work in tandem
with the mission of the religious community - to serve those in need, to protect those who are
vulnerable, and to use one's life and faith to promote healing and wholeness to all those en-
countered. The Initiative seeks confinually to build strong mutually engaging relationships with
tamilies and their congregations to bring forward well informed and supported individuals and

couples to provide homes for waiting children.

The TRAC Exchange - TRAC’s Matching Department

Committed to the goal of providing children with as much exposure to waiting families, Adop-
tion Resources operates the TRAC Exchange. The Exchange is o unigue tool used to focilitate
matches between TRAC's waiting families and the children who need them.

Wendy's Wonderful Kids

Specializing in child specific recruitment of older and hard to place children, TRAC has part-
nered with the Dave Thomas Foundation for Adoption to spearhead the Wendy's Wonderful
Kids progrom in Western Pennsylvania. This relatively new effort will use highly creative meth-
ods to identify families for these waiting children.

The Pitisburgh Heart Gallery

The Heart Gallery was originated by Diane Granito, an Adopfion Recruiter for the state of
Mew Mesxico, and opened for the first ime in March, 2001. Used as a Child 5pecific and gen-
eral recruiting tool, the gallery’s objective is to capture the essence of those children who prove
to be more difficult to place. TRAC has enlisted the time and tolent of many area photogro-
phers to help capture these children. This year TRAC thanks the Ron Richards Studio for their

commitment to this project and to the children it serves. The Heart Gallery is a fraveling ex-
hibit that is able to be seen throughout the the Pittsburgh Community.
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Black Adoption Services (BAS)

Fom:hes for Chl dren

Black Adopfion Services began as a recruitment effort to bring forth African Ameri-
can families to adopt African American children who were over represented in the
child welfare system. In 1988, BAS was expanded to include licensed adoption and
foster care programs to support African American families through out the adoption
process. Over the years, BAS has provided culturally sensitive support to families
from pre-service training, through the homestudy process, placement and eventual
finalization.

BAS was later expanded to provide additional services such as preparation of child
profiles, emergency foster care and respite services.
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Family Connections

MAJOR ACHIEVEMENTS 2011

Family Connections provides mental health services for families built by foster care
and adoption and for children who have lived some portion of their lives in the child
welfare system. Fomily Connections encompasses child preparation services, post-
permanency services, family and professional education, and therapeutic support.
The ultimate goal of Family Connections is to ensure that children placed in perma-
nent families do not return to the child welfare system.

Completed 55 family assessments.

113 Children received Child Preparation
services.

Child Preparation

Child preparation has been a part of TRAC since the late 1980s. Now a unit of service through 53 families received case management
the Statewide Adoption and Permanency Metwork (SWAN), TRAC has been able to reach chil-
dren and families on a much deeper and exensive level then ever before. The program is
also able to address the permanency needs of children whose goal is not only adoption, but

also reunification, SPLC [subsidized permanent legal custodianship), ILP (independent living . . .
placement), Guardianship, and so on. TRAC recognized that not all children have the goaol of 24 families and children have received
Adoption Focused Mental Health

Services.

services.

adoption, but they all deserve permanency.

Post-Permanency

Case assessment, case manogement, respite and support group referrals make up post-per- 38 families received consultation and re-
manency services provided by Family Connections. These services are all supported by the e

Stotewide Adoption and Permanency Network (SWAN). A family assessment is completed

within one month of referral and follow by five months of direct cose management. Service can

include in-home therapy, advocacy for the family in community seftings and consultation and

referral with other professionals serving the family. Parents are also encouroged to participate

in one of the 25 support groups existing throughout Western PA.

Respite is another much relied upon component of Post-permanency. This service provides families o much needed break to eliminate bum
out and keep the family unit intact. Available options include but are not limited to: emergency respite, planned respite, specialized camps.

Adoption Focused Mental Health Services

The journey of adoption can impact social, emotional and regulatory development and influence the lives it touches in ways not often ad-
dressed by many mental health professionals. The Family Connections staff are both experienced at understanding and identifying issues as-
sociated with adoption and broadly troined to address them. Some of the areas Family Connecdtions can help with include: pre-odoption
tamily counseling, parent-child attachment, family therapy, identity, independent living. Some of the freatment options available include: child-
centered play therapy, individual psychotherapy, attochment therapy, group therapy, child-focused family therapy.

Education Opportunities

TRAC provides a variety of parent and professional education series including, but not limited to, specialized training in such areas as sex-
val abuse, separation and atochment.  Along with its consortium of member agencies, TRAC's highly trained staff also presents at numer-
ous local, stote and national conferences. TRAC also hosted its Speoker Series oddressing ways to heal the hurt child. Two day-long
conferences were offered throughout the year.

Ada Tessaro Memorial

The Ada Tessaro Memorial Library houses a specialized collection of books, journals, aricle reprints, and videos touching on all aspects of
adoption and foster care. |t is @ comprehensive resource of materials that may be used on-site or checked out for study.  Library materials

are available o the public and are used by families, students, and professionals in many disciplines.

We serve the children whose



Prayer for the Children

by Ina Hughs
Author of the book: A Prayer For Children

We pray for the children

who sneak popsicles before supper,
who erase holes in moth workbooks,
who can never fis
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"to Our Donors

$500 to $999
Anonymous
Randall Blincow (UW)
Janet and James Brown
Michael Brown *
Deacon’s Cleaning Services
Karen Allyn Gordon
Kathy Humphrey (UW) *
Claudia and Bill McClelland
The Family Muhlenkamp Charitable
and Glenn Graner {UW) Fund of The
Charitable Trust Pittsburgh Foundation
PNC Foundation, Matching
Gift Program
Sam’s Club #6678
(Mt. Nebo Point Drive)
Mary Beth Shimko (UW)
Janice Talerico (UW) *
Walmart #2300 (Robinson)
Jacqueline Wilson (UW)
Shanta Zimmer and Femando Holguin

$100 to $499

‘Catherine Bogats (UW)

) Marc Brdar (UW)

 National Bank Kathy Ceranic (UW)

David Compel (UW)

and Margaret S. McCartan  Dale Elder (UW)

aritable Fund of The Philip Engel, Jr. (UW)
Pitisburgh Foundation James Faccenda

PNC ) Richard Fedak (UW)

Scott & Christie and Associates Friends of Dom Costa

tko, Rodella, & Bruno, LLC FROGS Club

y and John Totten (UW) Samuel Coston —

of Pitisburgh Kenneth Mann

Fred Parker

Ira Ritter

Darryl Robinson

& Affiliations

|

Hiarions:
TRAC is a member of the following organizations:

Adopfion Exchange Association Pennsylvania Statewide Adopiion and Permanency Network

Thelma Fullmer {UW)
William Gerthoffer (UW)
Jody Greiner (UW)
Donald Hile (UW)

Mark Hoover (UW)
Ja-Neen Jones (UW)
Donna Kaminski (UW)

Lo
Leech, Tishman, Fuscaldo & Lampl, LLC, Kgre

in honor of Joanie Tishman
David Magrish
Cary Morris (UW)
Kirsten Nelson (UW)
Therese Nolfi (UW)
Denise * and Robert O’Connor
Gavin and Anna O'Connor
Darcey Livingston Rhoades (UW) *
Jennifer and Lee Ralph
Jordan Shoenberger
Richard Skertich
Dana Stewart (UW)
Hank Suskiewicz
Jennie Thye (
Jennifer and

uw) Laura Lubawy (U
iter and Ja
Gregory Voss
Tora Weiss (UW)

Jeffrey Wilkins (UW)
Gwendolyn Williams (UW)

* Board Member

'

ion 2002 Excellence Award given by President Clinton - 2000.
ional Angel in Adopfion presented by the Congressional Coalition on Adoption (CCAI) - 2003.
Recruiting Award at the Statewide Adopfion and Permanency Network (SWAN) Confe
jel in Adoption presented by the Congressional Coalition on Adoption (CCAI) - 2005.

el in Adoption presented by the Congressional Coalition on Adoption (CCAI) - 2010.

National Black Child Development Institute United Way
North American Council on Adoptable Children  Voice for Adoption
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John Depellegrini (UY

Stephanie Di
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Eva Engler

Christine and Ry

Beth and Davi
Van Lee (UW)

Deboraoh Luvara
Lisa Majesky (UW)

Alt-

Chantelle and Frank Miller
Nancy Niemeczyk and Myron

Amowitt

Keith Pavick (UW)
Ryan Pefrilla (UW)

Jason Rising

Stacia Baroka-Todd
Beth Sanchez (UW)
Donna Sandstrom

Linda Synder

Karl Sokalski (UW)
Trust Franklin Press
Karen Velazquez

“UW" following a name indicates the gift was made in part or in
United Way of Allegheny County.
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Funding

Three Rivers Adopfion Council (TRAC) is funded by contracis through Allegheny County Department of Human Services, The
Statewide Adoption and Permanency Network (SWAN), The United Way of Allegheny County, private foundations, corpora-
tions and individual donations. We recognize with gratitude and appreciation our supporters who enable us to promote per-

manency for children
A Note from the Treasurer

An audited financial report for the fiscal year ending June 30, 201 1is available A copy will be
provided upon request.

2011 Revenue

Grants & Other Medical Billing United Way Wendy's
Donations . : Wonderful Kids
5%
Other: Including
Fundraising
3%

Statewide
Adoption
Network (SWAN)

Allegheny County 50%
29%

2011 Expense Fundraising

Wendy's = . Administrative
Wonderful Kids -
5%
Adoption S Black Adoption
Resources - Services
9%

Family
Connections
29%

Recruitment &
Retention
3%

A copy of the official registration and financial information may be obtained from the Pennsyvania
Department of State by calling toll free, within Pennsylvania, 1-800-732-0999.
Registration does not imply endorsement.

move, but have no being®.




Board of Directors

Judy Bruno, President
Sitko, Rodella & Bruno, LPC

Rufus Bames, Vice President
Eaton Corporation

Michael Brown, Treasurer
PNC Financial Services Group, Inc

Denise O'Connor, Secretary
Community Volunteer

Robin Beckham
Beckham Media

Bob Cenk
The Bob Cenk Group

Elizabeth Hays, SPHR
Mars Home for Youth

Kathy Humphrey, Ph.D
University of Pittsburgh

Darcey Livingston Rhoades
Pepper Hamilton

Janice Tolerco
Giante Eagle, Inc.

We serve the children who will grab the hand



Jacqueline D. Wilson,
Chief Executive Offici

Catherine Bogats
Director of Finance

Lindsey Totten
Director of Developme

Management Te

Sherry Anderson, MSW/LSW
Program Director

Joan Barden
Coordinator of Child'

Ja-Neen Jones .
Adoption Resources S

Kelly Sagel
Adoption Coordinator

Jennie Thye

Systems Administrator 3
™
Stacia Todd, M.Ed.
SWAN Services Coordinator

Direct Service Team
Whitney Boffo Matthew Case
Family Therapist Caseworker

Khalilah Martin Susan Mattay i
Child Prep & Profile Specialist Child Prep & Profile Specialisi

Melanie Koenig
Profile Writer

Ebony McQueen-Harris, MSW
Profile Writer

Danielle Sefchok
Child Preparation Specialist

Candice Robinson Kelly Ryan-Schmidt, LCS\
Program Assistant Family Therapist

Tara Weiss
Child Preparation Specialist

of c;nybody kind enough to ofter it*.
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